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REGULAR BOARD MEETING MINUTES

The April Board meeting of the Chisago Soil and Water Conservation District was convened on April 14,
2026, at the Chisago Soil and Water Conservation District office, 38500 Tanger Dr. Suite 206, North Branch,
MN 55056. Chair Cedergren called the meeting to order at 8:00 AM.

ATTENDANCE
Supervisors: Rick Cedergren, Matt Hardy, Lance Petersen, David Tollberg, and Justin Wilson
Staff: Craig Mell, Jacquelynn Olson (partial attendance), Ellen Badger Hanson (partial attendance), and
NRCS Acting District Conservationist Jacob Furst (partial attendance).

AGENDA
A motion was made by Tollberg and seconded by Wilson to approve the agenda as printed. Motion
carried.

CONSENT AGENDA
A motion was made by Petersen and seconded by Wilson to approve the Consent Agenda after pulling the
financial reports. Motion carried.

A motion was made by Tollberg and seconded by Wilson to approve the monthly financial reports. Motion
carried.

CORRESPONDENCE/PUBLIC COMMENT
A motion was made by Cedergren and seconded by Petersen to approve Supervisors and staff attendance
at the MASWCD Area IV Spring Meeting on Thursday, April 23", Motion carried.

STAFF/SUPERVISOR REPORTS
Jacob Furst and Craig Mell reviewed the NRCS and SWCD activities of the past month.

Jacquelynn Olson gave a presentation on the Chisago SWCD Soil Health Programs. No Board action taken
at this time.

COST SHARE PROGRAMS
Cost Share Request 2026 Soil Health Practices Grant
A motion was made by Wilson and seconded by Tollberg to approve the following conservation practice
assistance contracts:
1) Contract: 13-5-3
e Conservation Practice: 329 No-Till
Total Acres: 552
Contract Length: 3 years
Flat Rate Payment: $35/acre
$57,960 FY26 Soil Health Practices Grant
Technical Representative: Jacquelynn Olson, Chisago SWCD
2) Contract: 13-5-4
e Conservation Practice: 329 No-Till
e Total Acres: 402

BRINGING CONSERVATION TO CHISAGO COUNTY



Contract Length: 1 year
Flat Rate Payment: $35/acre
$14,070.00 FY26 Soil Health Practices Grant

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Motion carried.

Cost Share Request Non-Structural BMPs
A motion was made by Petersen and seconded by Wilson to approve the following conservation practice
assistance contract:
1) Contract: CLW 23-09
e Conservation Practice: No till (329)
e Contract Length: 3 years
e Total Acres: 132.7 Acres
e Flat Rate Payment: $35/acre
o $6,765.00 BWSR CWF 2023 Continued Implementation of BMPs in the Chisago Lakes Chain
of Lakes Watershed (C23-4272)
o $3,000.00 MPCA Chisago Chain of Lakes Watershed Nine Key Element Plan (PR0O20250001)
o $4,168.50 Roland Cleveland Cost Share Funds
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Motion carried.

Project Certification Non-Structural BMPs
A motion was made by Tollberg and seconded by Hardy to approve the certification of the following
contract:
1) Contract: LSC WBIF NS Urban 23-02

e Conservation Practice: Enhanced Street Sweeping

e Payment: three of three

e Total Project Cost: $5,000

e Cost Share Payment: $5,000 FY23 Lower St. Croix Watershed Partners Watershed Based

Implementation Funds grant (C23-0735)

e Technical Representative: Mike Sandager, Comfort Lake Forest Lake Watershed District

Motion carried.

Project Certification Structural BMPs
A motion was made by Wilson and seconded by Hardy to approve the certification of the following five
contracts:
1) Contract: LSC WBIF Wetland 25-0l1a
e Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $9,484.10 (partial payment)
e Approved Cost-Share Amount: $6,467.00 FY25 Lower St. Croix Watershed Partners Watershed
Based Implementation Funds grant (C25-0284)
o Technical Representative: Grayson Smith, US Fish and Wildlife Service
2) Contract: LSC WBIF Wetland 25-01b
e Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $7,804.10 (partial payment)
o Approved Cost-Share Amount: $4,787.00 FY25 Lower St. Croix Watershed Partners Watershed
Based Implementation Funds grant (C25-0284)
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
3) Contract: LSC WBIF Wetland 25-01c
e Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.



e Total Project Cost: $9,904.10 (partial payment)
e Approved Cost-Share Amount: $6,887.00 FY25 Lower St. Croix Watershed Partners Watershed
Based Implementation Funds grant (C25-0284)
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
4) Contract: LSC WBIF Wetland 25-01d
e Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $9,254.10 (partial payment)
e Approved Cost-Share Amount: $6,237.00 FY25 Lower St. Croix Watershed Partners Watershed
Based Implementation Funds grant (C25-0284)
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
5) Contract: LSC WBIF Wetland 25-0Ole
¢ Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $8,134.10 (partial payment)
e Approved Cost-Share Amount: $5,117.00 FY25 Lower St. Croix Watershed Partners Watershed
Based Implementation Funds grant (C25-0284)
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
Motion carried.

Contract Cancellation
A motion was made by Tollberg and seconded by Wilson to approve the cancellation of the following
conservation practice assistance contract at the request of the applicant:
1) Contract; 13-4-2

e Conservation Practice: 340 Cover Crops
Total Acres: 321
Contract Length: 1 year
Flat Rate Payment: $50/acre
$16,050 FY26 Soil Health Practices Grant

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Motion carried.

OLD BUSINESS
No Board action taken at this time.

NEW BUSINESS
Lower St. Croix Watershed Partnership FY27 Watershed-Based Implementation Funding
A motion was made by Petersen and seconded by Tollberg to approve the Chisago SWCD continuing to
serve as the Fiscal Agent for the Lower St. Croix Watershed Partnership in relation to the Watershed
Based Implementation Fund grants, if requested. Motion carried.

Lower St. Croix Watershed Partnership Steering and Policy Committee Recommendation
A motion was made by Wilson and seconded by Hardy to accept and approve the recommendations of the
Lower St. Croix Watershed Partnership Steering Committee dated April 8™, pending a recommendation of
approval from the Lower St. Croix Watershed Partnership Policy Committee on April 27", and to
authorize Administrator Mell to finalize and execute a Master Grant Sub-Recipient Agreement Statement
of Work with the approved Lower St. Croix Watershed Partnership member regarding WBIF grant funds.
1. Isanti Soil and Water Conservation District

o Grant: 2025 WBIF Lower St. Croix Watershed Partners (C25-0284)

e Activity: Wetland Restoration Implementation

e Recommended Grant Funds: $89,375

e Project: Randy Larson Wetland Restoration
Motion carried.



Lower St. Croix Watershed Partnership Steering Committee Recommendation

A motion was made by Cedergren and seconded by Petersen to approve the recommendations presented

by the Lower St. Croix Watershed Partnership Steering Committee on April 8th. The motion further

authorizes Administrator Mell to finalize and execute an amendment to contract number CSWCD 0025-

06-01 with Barr Engineering as outlined below.

5. Cost, Compensation and Payment of Services
a. Unless otherwise mutually agreed to in writing as a Change Order or an amendment which

provides for additional services beyond the scope of services purchased and delivered stated
herein, the financial responsibility of the Chisago SWCD and the total cost to be incurred under
this Consulting Agreement shall not exceed $85;600 $134,500

Motion carried.

Contract for Services — Chisago County
A motion was made by Wilson and seconded by Tollberg to authorize Administrator Mell to execute a
Professional/Technical Services Contract between Chisago County and the Chisago Soil and Water
Conservation District for the following entities:

1. Chisago Lakes Lake Improvement District

2. Chisago County Environmental Services

3. Chisago County Public Works Department
Motion carried.

Contract for Services — U.S. Fish and Wildlife Service

A motion was made by Petersen and seconded by Hardy to authorize Administrator Mell to finalize an
agreement between the U.S. Fish and Wildlife Service and the Chisago Soil and Water Conservation
District for funding to support restoration projects on private lands within Chisago County. Motion carried.

BWSR FY25 CWF Grants Sub-Agreement Amendment

A motion was made by Wilson and seconded by Petersen to authorize Administrator Mell to complete a
contract amendment with Emmons & Olivier Resources, Inc., increasing the total contract value from
$65,175 to $68,875 for services related to the Chisago County Regionally Significant Lakes Internal
Loading Analyses CWF grant. Motion carried.

COMMITTEE REPORTS
No Board action taken at this time.

UPCOMING BOARD MEETING
The next regular Board meeting is scheduled for Tuesday, May 12, 2026, at 8:00 AM.

ADJOURNMENT
Motion by Tollberg and seconded by Petersen to adjourn the meeting at 10:04 AM. Motion carried.
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