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CHISAGO SWCD

June 9, 2026
REGULAR BOARD MEETING MINUTES

The June Board meeting of the Chisago Soil and Water Conservation District was convened on June 9, 2026,
at the Chisago Soil and Water Conservation District office, 38500 Tanger Dr. Suite 206, North Branch, MN
55056. Chair Cedergren called the meeting to order at 8:00 AM.

ATTENDANCE
Supervisors: Rick Cedergren, Matt Hardy, Lance Petersen, David Tollberg, and Justin Wilson
Staff: Craig Mell, NRCS Acting District Conservationist Jacob Furst (partial attendance), and Jeffrey
Fuge, Chisago County Assistant County Attorney (virtual and partial attendance).

AGENDA
A motion was made by Petersen and seconded by Tollberg to approve the Agenda as printed. Items were
reordered to accommodate schedules. Motion carried.

CONSENT AGENDA
A motion was made by Wilson and seconded by Tollberg to approve the Consent Agenda. Motion carried.

CORRESPONDENCE/PUBLIC COMMENT
A motion was made by Wilson and seconded by Petersen to approve Supervisors and staff attendance at
e the Wild River Conservancy/Lower St. Croix Watershed Partnership “Workshop on the Water” on
Thursday, July 30"
e the East Metro Water Resource Education Program 20-Year Anniversary celebration, Tuesday,
September 29™.
Motion carried.

STAFF/SUPERVISOR REPORTS
Jacob Furst and Craig Mell reviewed the NRCS and SWCD activities of the past month.

A motion was made by Tollberg and seconded by Wilson to formally recognize staff for their outstanding
contributions to multiple SWCD Cost Share Programs, with particular emphasis on the six BWSR Soil
Health Practices Grants. The motion further included approval of two paid floating holidays in 2026 for all
regular full-time and part-time SWCD employees. Motion carried.

COST SHARE PROGRAMS
Contract Cancellation
A motion was made by Tollberg and seconded by Petersen to approve the cancellation of the third year of
the following conservation practice assistance contract at the request of the applicant:
1) Contract: GCW 24-10
e Conservation Practice: Cover Crops
o Cost Share Requested: $12,000 CWF 2024 GCW TMDL Implementation (C24-0064)
e Contract Expiration Date: November 30, 2026
e Technical Representative: Jacquelynn Olson
Motion carried.

BRINGING CONSERVATION TO CHISAGO COUNTY



Cost Share Request 2026 Soil Health Practices Grant

A motion was made by Wilson and seconded by Hardy to approve the following conservation practice
assistance contracts:

1) Contract: 13-6-1

Conservation Practice: Cover Crops (340 — Single Species)
Contract Length: 3 years

Total Acres: 493.8 Acres

Flat Rate Payment: $50/acre

o $74,070.00 BWSR FY26 Soil Health Practices (P26-0999)
Technical Representative: Jacquelynn Olson, Chisago SWCD

2) Contract: 13-6-2

Conservation Practice: Cover Crops (340 — Multi Species)
Contract Length: 3 years

Total Acres: 137.2 Acres

Flat Rate Payment: $60/acre

o $24,696.00 BWSR FY26 Soil Health Practices (P26-0999)
Technical Representative: Jacquelynn Olson, Chisago SWCD

3} Contract: 13-6-3

Conservation Practice: No-till (329)

Contract Length: 3 years

Total Acres: 10 Acres

Flat Rate Payment: $35/acre

o $1,050.00 BWSR FY26 Soil Health Practices (P26-0999)
Technical Representative: Mary Jo Youngbauer, Chisago SWCD

4) Contract: 13-6-4

Conservation Practice: No-till (329)

Contract Length: | year

Total Acres: 133 Acres

Flat Rate Payment: $35/acre

o $4,655.00 BWSR FY26 Soil Health Practices (P26-0999)
Technical Representative: Mary Jo Youngbauer, Chisago SWCD

Motion carried.

Cost Share Request Non-Structural BMPs
A motion was made by Tollberg and seconded by Wilson to approve the following conservation practice
assistance contracts:

1) Contract: DDStC 23-22

Conservation Practice: No-till (329)

Contract Length: 3-years

Total Acres: 25.3

Flat Rate Payment: $200/acre

$2,656.50 FY23 CWF 2023 Priority BMP Implementation Targeting Lawrence Creek, Dry Creek,
and Direct Drainage to the St. Croix River Phase Il (C23-4644)

Technical Representative: Mary Jo Youngbauer, Chisago SWCD

2) Contract: CLLID 26-6-1

Conservation Practice: Shoreline Planting
Flat Rate Payment: $500 Chisago Lakes Lake Improvement District Plant Grant
Technical Representative: Casey Thiel, Chisago SWCD



3) Contract: CLLID 26-6-2
e Conservation Practice: Shoreline Planting
¢ Flat Rate Payment: $2,500 Chisago Lakes Lake Improvement District Cost-Share
e Technical Representative: Cascy Thicl, Chisago SWCD
4) Contract: CLLID 26-6-3
e Conservation Practice: Shoreline Planting
e Flat Ratc Payment: $500 Chisago Lakes Lake Improvement District Plant Grant
¢ Technical Representative: Cascy Thicel, Chisago SWCD
S) Contract: CLLID 26-6-4
¢ Conscrvation Practice: Shoreline Planting
¢ Flat Rate Payment: $500 Chisago Lakes Lake Improvement District Plant Grant
e Technical Representative: Casey Thiel, Chisago SWCD
6) Contract: GCW 24-13
e Conservation Practice: Pasture/Hay Planting (512)
e Contract Length: 5 years
e Total Acres: 48.3 Acres
e Flat Ratc Payment: $200/acre
o $9,660 FY24 GCW TMDL Implementation (C24-0064)
e Technical Representative: Jacquelynn Olson, Chisago SWCD
Motion carried.

Project Certification Non-Structural BMPs
A motion was made by Tollberg and seconded by Petersen to approve the certification of the following
contracts:
1) Contract: 13-2-1
e Conservation Practice: Pasture and Hay Planting (512)
e Payment: one of onc
e Cost Share Payment: $7,000 FY26 Soil Health Practices (P26-0097)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
2) Contract: DDStC 23-18
e Conscrvation Practice: Pasture and Hay Planting (512)
e Payment: one of one
e Cost Share Payment: $6,800 FY23 CWF 2023 Priority BMP Implementation Targeting Lawrence
Creek, Dry Creek, and Direct Drainage to the St. Croix River Phase 11 (C23-4644)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
3) Contract: NFWF 24 C33
e Conservation Practice: Prescribed Burn (338)
¢ Payment: one of one
e Cost Share Payment: $2,000 NFWF Monarch Grant
e Technical Representative: Bryan Lueth, TPE Burn Boss
4) Contract: DDStC 23-21
e Conservation Practice: Pasture and Hay Planting (512)
e Payment: onc of one
e Cost Share Payment: $1,980 FY23 2023 Priority BMP Implementation Targeting Lawrence Creek,
Dry Creek, and Direct Drainage to the St. Croix River Phase 11 (C23-4644)
¢ Technical Representative: Mary Jo Youngbauer, Chisago SWCD
5) Contract: NFWF 24 C30
e Conscrvation Practice: Prescribed Burn (338)
e Payment: onc of one



e Cost Share Payment: $1,750 NFWF Monarch Grant

e Technical Representative: Bryan Lueth, TPE Burn Boss
6) Contract: NFWF 24 C31

e Conservation Practice: Prescribed Burn (338)

e Payment: one of one

e Cost Share Payment: $8,000 NFWF Monarch Grant

o Technical Representative: Bryan Lueth, TPE Burn Boss
7) Contract: NFWF 24 C29

e Conservation Practice: Prescribed Burn (338)

e Payment: one of one

e Cost Share Payment: $3,250 NFWF Monarch Grant

e Technical Representative: Bryan Lueth, TPE Burn Boss
8) Contract: 13-3-1

o Conservation Practice: No till (329)

e Payment: one of three

e Cost Share Payment: $4,200 FY26 Soil Health Practices (P26-0799)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
9) Contract: 13-2-2

e Conservation Practice: No till (329)

o Payment: one of three

e Cost Share Payment: $11,935 FY26 Soil Health Practices (P26-0097)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
10) Contract: 13-1-5

e Conservation Practice: Cover Crop (340)

e Payment: one of one

e Cost Share Payment: $490 FY26 Soil Health Practices (P26-0008)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
11) Contract: 13-2-3

e Conservation Practice: No till (329)

e Payment: one of three

e Cost Share Payment: $2,950 FY26 Soil Health Practices (P26-0008)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
12) Contract: SHD 25-02

o Conservation Practice: Conservation Crop Rotation (328)

e Payment: one of one

o Cost Share Payment: $3,372 FY25 Soil Health Delivery Grant (P25-0492)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
13) Contract: 13-4-5

o Conservation Practice: Pasture and Hay Planting (512)

e Payment: one of one

e Cost Share Payment: $3,360 FY26 Soil Health Practices (P22-0902)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
14) Contract: 13-1-8

e Conservation Practice: No-till (329)

e Payment: One of three

e Cost Share Payment: $2,240 FY26 Soil Health Practices (P26-0008)

¢ Technical Representative: Jacquelynn Olson, Chisago SWCD
15) Contract: NFWF 24 C35

e Conservation Practice: Prescribed Burn (338)



e Payment: onc of one
e Cost Share Payment: $2,812 NFWF Monarch grant
e Tecchnical Representative: Bryan Lucth, TPE Burn Boss
16) Contract:13-1-10
e Conscrvation Practice: No-till (329)
e Payment: Onc of one
e Cost Share Payment: $31,500 FY26 Soil Health Practices (P26-0008)
e Tecchnical Representative: Jacquelynn Olson, Chisago SWCD
17) Contract: DDStC 23-09
e Conscrvation Practice: No-till (329)
e Payment: Onc of one (advanced for years 2 and 3)
e Cost Share Payment: $7,150.50 FY23 2023 Priority BMP Implementation Targeting Lawrence
Creck, Dry Creek, and Direct Drainage to the St. Croix River Phase 11 (C23-4644)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
18) Contract: GCW 24-12
e Conservation Practice: No-till (329)
e Payment: one of three
e Cost Share Payment: $2,341 FY24 2024 GCW TMDL Implementation (C24-0064)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
19) Contract: DDStC 23-20
e Conservation Practice: No-till (329)
e Payment: one of one (advanced for years 2 and 3)
e (Cost Share Payment: $37,380 FY23 2023 Priority BMP Implementation Targeting Lawrence
Creek, Dry Creek, and Direct Drainage to the St. Croix River Phase 11 (C23-4644)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
20) Contract: DDStC 23-19
e Conservation Practice: Pasture and Hay Planting (512)
e Payment: onc of one
e Cost Share Payment: $17,200 FY23 2023 Priority BMP Implementation Targeting Lawrence
Creek, Dry Creek, and Direct Drainage to the St. Croix River Phase I (C23-4644)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
21) Contract: 13-1-11
e Conservation Practice: No-till (329)
e Payment: one of three
e Cost Share Payment $3,258.50 FY26 Soil Health Practices (P26-0008)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
22) Contract; DDStC 23-22
e Conservation Practice: No-till (329)
e Payment: one of one (advanced for years 2 and 3)
e Cost Share Payment: $2,656.50 FY26 Soil Health Practices (P26-0008)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
23) Contract: CWF SH C 23-11
e Conservation Practice: No-till (329)
e Payment: three of three
e Cost Share Payment: $500.00 FY22 LSC Soil Health Grant (C22-7318)
e Technical Representative: Jacquelynn Olson, Chisago SWCD
24) Contract:13-5-3
e Conservation Practice: No-till/Strip-till (329)
e Payment: One of three



¢ Cost Share Payment: $19,320.00 FY26 Soil Health Practices (P26-0924)
e Technical Representative: Jacquelynn Olson, Chisago SWCD

25) Contract: 13-1-7
e Conservation Practice: No-till/Strip-till (329)
e Payment: One of one
o Cost Share Payment: $16,800.00 FY26 Soil Health Practices (P26-0008)
o Technical Representative: Jacquelynn Olson, Chisago SWCD

Motion carried.

Project Certification Structural BMPs
A motion was made by Wilson and seconded by Petersen to approve the certification of the following
contracts:
1) Contract: LSC WBIF Ag Structural 23-02
¢ Conservation Practice: water and sediment control basins, underground outlets, critical area
plantings and lined waterways.
e Total Project Cost: $16,484
e Partial payment (February 19, 2026): $12,534
o $10,000 FY23 WBIF Lower St. Croix Watershed Partners grant (C23-0735)
o $2,534 Roland Cleveland Cost Share Program
e Approved Cost-Share Amount: $466.00 Roland Cleveland Cost Share Program
e Technical Representative: USDA NRCS
2) Contract: LSC WBIF Ag Structural 23-03
o Conservation Practice: water and sediment control basins, underground outlets, critical area
plantings and lined waterways.
¢ Total Project Cost: $24,994
e Approved Cost-Share Amount: $22,000
o $16,500 FY23 WBIF Lower St. Croix Watershed Partners grant (C23-0735)
o $5,500 Roland Cleveland Cost Share Program
e Technical Representative: USDA NRCS
3) Contract: LSC WBIF Ag Structural 23-04
o Conservation Practice: water and sediment control basins, underground outlets, critical area
plantings and lined waterways.
¢ Total Project Cost: $20,930
e Approved Cost-Share Amount: $18,000
o $12,000 FY23 WBIF Lower St. Croix Watershed Partners grant (C23-0735)
o $6,000 Roland Cleveland Cost Share Program
e Technical Representative: USDA NRCS
4) Contract: LSC WBIF Ag Structural 23-05
¢ Conservation Practice: water and sediment control basins, underground outlets, critical area
plantings and lined waterways.
e Total Project Cost: $17,675
e Approved Cost-Share Amount: $15,000
o $11,000 FY23 WBIF Lower St. Croix Watershed Partners grant (C23-0735)
o $4,000 Roland Cleveland Cost Share Program
o Technical Representative: USDA NRCS
5) Contract: LSC WBIF Ag Structural 23-06
e Conservation Practice: water and sediment control basins, underground outlets, critical area
plantings and lined waterways.
e Total Project Cost: $23,321
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e Approved Cost-Share Amount: $20,500
o $19,500 FY23 WBIF Lower St. Croix Watershed Partners grant (C23-0735)
o $1,000 Roland Cleveland Cost Share Program
e Technical Representative: USDA NRCS
6) Contract: LSC WBIF Ag Structural 23-07
e Conservation Practice: water and sediment control basins, underground outlets, critical arca
plantings and lined waterways.
e Total Project Cost: $19,411
e Approved Cost-Share Amount: $16,500
o $16,000 FY23 WBIF Lower St. Croix Watershed Partners grant (C23-0735)
o $500 Roland Cleveland Cost Share Program
e Technical Representative: USDA NRCS
7) Contract: LSC WBIF Ag Structural 23-08
e Conservation Practice: water and sediment control basins, underground outlets, critical arca
plantings and lined watcrways.
e Total Project Cost: $16,965
e Approved Cost-Sharc Amount: $14,000 FY23 WBIF Lower St. Croix Watershed Partners grant
(C23-0735)
e Technical Representative: USDA NRCS
Motion carried.

A motion was made by Petersen and seconded by Wilson to approve the certification of the following
contracts:
1) Contract: LSC WBIF Wetland 25-01a
e Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $17,546.43
e Partial payment (March 12, 2026): $6,467.00 FY25 Lower St. Croix Watershed Partners
Watershed Based Implementation Funds grant (C25-0284)
e Approved Cost-Share Amount: $8,062.33
o $4,645.46 FY25 Lower St. Croix Watershed Partners Watershed Based Implementation Funds
grant (C25-0284)
o $3,416.87 National Fish and Wildlife Foundation Grant
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
2) Contract: LSC WBIF Wetland 25-01b
e Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $12,904.32
e Partial payment (March 12, 2026): $4,787.00 FY25 Lower St. Croix Watershed Partners
Watershed Based Implementation Funds grant (C25-0284)
¢ Approved Cost-Share Amount: $5,100.22
o $1,626.36 FY25 Lower St. Croix Watershed Partners Watershed Based Implementation Funds
grant (C25-0284)
o $3,473.86 National Fish and Wildlife Foundation Grant
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
3) Contract: LSC WBIF Wetland 25-0lc
e Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
¢ Total Project Cost: $16,115.07
e Partial payment (March 12, 2026): $6,887.00 FY25 Lower St. Croix Watershed Partners
Watershed Based Implementation Funds grant (C25-0284)
e Approved Cost-Share Amount: $6,210.97

11



o $2,632.73 FY25 Lower St. Croix Watershed Partners Watershed Based Implementation Funds
grant (C25-0284)
o $3,578.24 National Fish and Wildlife Foundation Grant
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
4) Contract: LSC WBIF Wetland 25-01d
¢ Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $14,426.03
e Partial payment (March 12, 2026): $6,237.00 FY25 Lower St. Croix Watershed Partners
Watershed Based Implementation Funds grant (C25-0284)
e Approved Cost-Share Amount: $5,171.93
o $1,626.36 FY25 Lower St. Croix Watershed Partners Watershed Based Implementation Funds
grant (C25-0284)
o $3,545.57 National Fish and Wildlife Foundation Grant
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
5) Contract: LSC WBIF Wetland 25-0Ole
o Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $11,482.35
e Partial payment (March 12, 2026): $5,117.00 FY25 Lower St. Croix Watershed Partners
Watershed Based Implementation Funds grant (C25-0284)
o Approved Cost-Share Amount: $3,348.25
o $666.36 FY25 Lower St. Croix Watershed Partners Watershed Based Implementation Funds
grant (C25-0284)
o $2,681.89 National Fish and Wildlife Foundation Grant
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
Motion carried.

A motion was made by Hardy and seconded by Tollberg to approve the certification of the following
contract:
1) Contract: LSC WBIF Wetland 25-02
¢ Conservation Practice: Ditch plug, vegetation removal, and native vegetation establishment.
e Total Project Cost: $38,836.00
e Approved Cost-Share Amount: $31,836.00
o $17,377.43 FY25 WBIF Lower St. Croix Watershed Partners grant (C25-0284)
o $14,458.57 FY24 National Fish and Wildlife Foundation Grant (2007.24.080874)
e Technical Representative: Grayson Smith, US Fish and Wildlife Service
Motion carried.

A motion was made by Wilson and seconded by Petersen to approve the certification of the following
contracts:
1) Contract: GCW 24-03
¢ Conservation Practice: water and sediment control basin, diversion, underground outlet, and a
lined waterway outlet.
¢ Total Project Cost: $11,167.00
e Approved Cost-Share Amount: $7,982.09 CWF 2024 GCW TMDL Implementation grant funds
(C24-0064)
e Technical Representative: USDA NRCS
2) Contract: GCW 24-04
o Conservation Practice: water and sediment control basin, underground outlet, and a lined waterway
outlet.
e Total Project Cost: $17,279.50
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e Approved Cost-Share Amount: $10,532.09 CWF 2024 GCW TMDL Implementation grant funds
(C24-0064)
e Technical Representative: USDA NRCS
Motion carried.

OLD BUSINESS
No Board action taken at this time.

NEW BUSINESS
Lower St. Croix Watershed Partnership
Administrator Mell updated the Board on the status of the Lower St. Croix Watershed Partnership. No
board action taken at this time.

Office HVAC System

Jeffrey Fuge, Assistant County Attorney for Chisago County, participated in the meeting virtually to
update the board and address next steps conceming reimbursement from North Branch Mall, LLC for
expenses incurred by the District related to the purchase and installation of the officce HVAC system.

A motion was made by Wilson and seconded by Petersen to approve acceptance of North Branch Mall,
LLC's proposal to remit a lump sum payment of $12,000 to the District in settlement of the District’s
reimbursement claim regarding the 2025 HVAC system purchase and installation. Motion carried.

Finance Committee Recommendation
A motion was made by Wilson and seconded by Tollberg to approve the Chisago SWCD’s 2027
preliminary budget as presented on June 9, 2026, by the District Finance Committee. Motion carried.

DNR Groundwater Level Monitoring Contract

Motion by Tollberg and seconded by Petersen to approve the DNR FY27 Groundwater Level Monitoring
Agreement and to designate District Administrator Mell to be the grantee’s authorized representative,
which includes signing all documents related to this contract. Motion carried.

COMMITTEE REPORTS
No Board action taken at this time.

UPCOMING BOARD MEETING
The next regular Board meeting is scheduled for Tuesday, July 14, 2026, at §:00 AM.

ADJOURNMENT
Motion by Tollberg and seconded by Wilson to adjourn the meeting at 9:40 AM. Motion carried.

Z/Y-26

Sccretary Date
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