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REGULAR BOARD MEETING MINUTES

The July Board meeting of the Chisago Soil and Water Conservation District was convened on July 14,
2026, at the Chisago Soil and Water Conservation District office, 38500 Tanger Dr. Suite 206, North
Branch, MN 55056. Chair Cedergren called the meeting to order at 8:00 AM.

ATTENDANCE
Supervisors present: Rick Cedergren, Matt Hardy, Lance Petersen, and Justin Wilson
Supervisors absent: David Tollberg
Staff: Craig Mell, Jacquelynn Olson (partial attendance), Ben Harker (partial attendance), and NRCS
Acting District Conservationist Jacob Furst (partial attendance)

AGENDA
A motion was made by Hardy and seconded by Wilson to approve the Agenda as printed. Items were
reordered to accommodate schedules. Motion carried.

CONSENT AGENDA
A motion was made by Wilson and seconded by Petersen to approve the Consent Agenda after
removing the financial reports for a quarterly review to ensure more thorough oversight. Motion
carried.

A motion was made by Wilson and seconded by Petersen to accept the quarterly financial reports as
presented. Motion carried.

CORRESPONDENCE/PUBLIC COMMENT
No Board action taken at this time.

STAFF/SUPERVISOR REPORTS
Jacob Furst and Craig Mell reviewed the NRCS and SWCD activities of the past month.

Ben Harker provided a demonstration of the SWCD drone, showcasing its aerial mapping features and
illustrating how it collects detailed data to survey ongoing conservation projects. No Board action was
taken at this time.

COST SHARE PROGRAMS
Cost Share Request Non-Structural BMPs
A motion was made by Petersen and seconded by Hardy to approve the following conservation
practice assistance contracts:
1) Contract: CLLID 26-7-1
o Conservation Practice: Shoreline Planting
o Flat Rate Payment: $500 Chisago Lakes Lake Improvement District Plant Grant
e Technical Representative: Casey Thiel, Chisago SWCD
Motion carried.
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Cost Share Request Structural Practices
A motion was made by Wilson and seconded by Petersen to approve the following conservation
practice assistance contract:
1) Contract: CLW 23-11
e Conservation Practice: Bioretention basins
e Project Completion Date: November 30, 2026
e Total Project Cost: $10,000
e Approved Cost-Share Amount: $10,000
o $5,000 FY23 CWF Chisago Lakes Chain of Lakes Watershed Grant (C23-4274)
o $5,000 MPCA Chisago Chain of Lakes Watershed Nine Key Element Plan grant (272467)
e Technical Representative: Rebecca Nestingen, PE, Washington Conservation District
Motion carried.

A motion was made by Wilson and seconded by Petersen to approve the following conservation
practice assistance contract:
1) Contract: GCW 24-14
e Conservation Practice: water and sediment control basin, underground outlet, and a lined
waterway outlet.
e Project Completion Date: November 30, 2027
e Total Project Cost: $35,000
Approved Cost-Share Amount: $18,000 CWF 2024 GCW TMDL Implementation grant funds
(C24-0064)
e Technical Representative: USDA NRCS
Motion carried.

A motion was made by Wilson and seconded by Petersen to approve the following conservation
practice assistance contract:
1) Contract: GCW 24-15
e Conservation Practice: water and sediment control basin, underground outlet, and a lined
waterway outlet.
Project Completion Date: November 30, 2027
Total Project Cost: $50,000
Approved Cost-Share Amount: $28,000 CWF 2024 GCW TMDL Implementation grant funds
(C24-0064)
e Technical Representative: USDA NRCS
Motion carried.

Project Certification Non-Structural BMPs

Supervisor Petersen informed the board that he has a financial interest in one of the contracts listed
below and he requested that he be excused from any discussion regarding this agenda item. The board
excuses Supervisor Petersen from discussion and debate on this issue. Supervisor Petersen did not
participate in the discussion and abstained from voting.

A motion was made by Wilson and seconded by Hardy to approve the certification of the following
contracts:
1) Contract: 13-5-4

e Conservation Practice: No till (329)



2)

3)

4)

5)

6)

7

8)

9)

e Payment: one of one
e Cost Share Payment: $14,070 FY26 Soil Health Practices (P26-0924)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Contract: 13-4-1
e Conservation Practice: No till (329)
e Payment: one of three
e Cost Share Payment: $12,600 FY26 Soil Health Practices (P26-0902)
e Technical Representative: Jacquelynn Olson, Chisago SWCD
Contract: CLW 23-09
e Conservation Practice: No till (329)
e Payment: one of one (advanced for years 2 and 3 for fields in the LID watershed)
e Cost Share Payment: $11,154.50
o $6,765 BWSR CWF 2023 Continued Implementation of BMPs in the Chisago Lakes
Chain of Lakes Watershed (C23-4272)
o $3,000.00 MPCA Chisago Chain of Lakes Watershed Nine Key Element Plan
(PRO20250001)
o $1,389.50 Roland Cleveland Cost Share Funds

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Contract: 13-2-5

e Conservation Practice: No till (329)
e Payment: one of three
o Cost Share Payment: $13,230 FY26 Soil Health Practices (P26-0097)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Contract: 13-6-3

o Conservation Practice: No till (329)
e Payment: one of three
o Cost Share Payment: $350 FY26 Soil Health Practices (P26-0999)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD

Contract: DDStC 23-16

e Conservation Practice: No till (329)

e Payment: one of one (advanced for years 2 and 3)

o Cost Share Payment: $9,303 FY23 CWF 2023 Priority BMP Implementation Targeting
Lawrence Creek, Dry Creek, and Direct Drainage to the St. Croix River Phase II (C23-4644)

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Contract: 13-4-3

¢ Conservation Practice: No till (329)

e Payment: one of three

e Cost Share Payment: $3,500 FY26 Soil Health Practices (P26-0902)
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Contract: NFWF 24 C32

e Conservation Practice: Conservation Cover (327)

e Payment: one of one

e Cost Share Payment: $250 NFWF Monarch grant

¢ Technical Representative: Mary Jo Youngbauer, Chisago SWCD
Contract: NFWF 24 C25

e Conservation Practice: Conservation Cover (327)



e Payment: one of one
o Cost Share Payment: $1,100 NFWF Monarch grant
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
10) Contract: 13-4-4
e Conservation Practice: Pasture/Hay Planting (512)
e Payment: one of one
e Cost Share Payment: $12,240 FY26 Soil Health Practices (P26-0902)
e Technical Representative: Jacquelynn Olson, Chisago SWCD
11) Contract: GCW 24-13
e Conservation Practice: Pasture/Hay Planting (512)
e Payment: one of one
e Cost Share Payment: $9,660 FY24 CWF GCW TMDL Implementation (C24-0064)

e Technical Representative: Jacquelynn Olson, Chisago SWCD
12) Contract: NFWF 24 C34

e Conservation Practice: Conservation Cover (327)

e Payment: one of one

¢ Cost Share Payment: $2,000 NFWF Monarch grant

e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
13) Contract: NFWF 24 C16

e Conservation Practice: Conservation Cover (327)
e Payment: one of one
e Cost Share Payment: $4,000 NFWF Monarch grant
e Technical Representative: Mary Jo Youngbauer, Chisago SWCD
14) Contract: 13-4-7
e Conservation Practice: Strip till (329)
e Payment: one of one
e Cost Share Payment: $22,400 FY26 Soil Health Practices (P26-0902)
e Technical Representative: Jacquelynn Olson, Chisago SWCD
15) Contract: 13-3-2
e Conservation Practice: Strip till (329)
e Payment: one of three
e Cost Share Payment: $22,750 FY26 Soil Health Practices (P26-0799)
e Technical Representative: Jacquelynn Olson, Chisago SWCD
Motion carried by a vote of three in favor and zero against with Supervisor Petersen abstaining.

Supervisor Petersen rejoins the meeting.

OLD BUSINESS
No Board action taken at this time.

NEW BUSINESS
Lower St. Croix Watershed Partnership
A motion was made by Petersen and seconded by Hardy to accept and approve the recommendation of
the Lower St. Croix Watershed Partnership Steering Committee dated June 10, 2026 and to authorize
Administrator Mell to finalize and execute a Master Grant Sub-Recipient Agreement Statement of

Work Amendment with the approved Lower St. Croix Watershed Partnership member regarding
WBIF grant funds.



1) Isanti Soil and Water Conservation District
a) Grant: 2025 WBIF Lower St. Croix Watershed Partners (C25-0284)
b) Activity: Wetland Restoration Implementation
¢) Grant Funds Recommended: $89;375 $100,000
d) Project: Randy Larson Wetland Restoration
Motion carried.

Partner Professional and Technical Assistance Contracts

A motion was made by Wilson and seconded by Hardy authorizing Administrator Mell to finalize
Professional/Technical Services Contracts with the [santi Soil and Water Conservation District. The
agreement will provide reimbursement to the Chisago Soil and Water Conservation District for
technical assistance in support of conservation practice installations designed to improve water quality
within Isanti County. Motion carried.

SWCD Vehicle

A motion was made by Petersen and seconded by Wilson granting authorization to Administrator
Mell to trade in the 2018 Ford Escape as part of the acquisition of a 2026 Ford Escape from Anderson
and Koch Ford of North Branch. Motion carried.

Office Equipment

A motion was made by Cedergren and seconded by Petersen granting authorization to Administrator
Mell to purchase a sound masking system for the SWCD office space to improve privacy and reduce
noise distractions. Motion carried.

Outstanding Conservationist
A motion was made by Wilson and seconded by Petersen to name Ryan Lind as the 2026 Chisago
SWCD Outstanding Conservationist. Motion carried.

COMMITTEE REPORTS
No Board action taken at this time.

UPCOMING BOARD MEETING
The next regular Board meeting is scheduled for Tuesday, August 11, 2026, at 8:00 AM.

ADJOURNMENT
Motion by Wilson and seconded by Hardy to adjourn the meeting at 10:10 AM. Motion carried.
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